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PROJECT OVERVIEW

The five-phase research and strategic planning process will last approximately nine months, concluding in

April 2018. A diverse Steering Committee comprised of representatives from the public, private, and non-
profit sectors will guide the process and ensure that it lays the foundation that will allow people and
businesses to thrive and wealth to accumulate in the community.

Phase One: Stakeholder Engagement

Qualitative feedback is a vital component that will be used to inform subsequent phases in identify ing

strategic priorities for Wichita Falls. This phaseinvolved reaching out to as many regional stakeholders as

possible through an online survey, i ndividual interview
strengths, weaknesses, opportunities,and challenges.

Phase Two: Regional Assessment and Scorecards

The Regional Assessmenprovideda det ai |l ed examination of the Wi chita Fa
place to live, work, visit, and do business. The Assessment ave qualitative feedback from phase one in with

the quantitative findings to createa s et of 0st ordiae scdo ntch sste mraawiadd ve of t
opportunities and the challenges it will face as it seeks to become a more prosperous, successful place ad

increase quality of life for all its residents. The Assessmenivas complemented by a series of scorecards that

benchmarkedt he Wi chita Falls region6s performance to that of

Phase Three: Target Sector Analysis & Marketi ng Review

The Analysisoffered an in-depth examination of the economic opportunities that have the greatest potential
to create new jobs, retain existing jobs, spur innovation, and raise levels of prosperity throughout the Wichita
Falls region. Researchfocused on businesses the occupational concentrations that support them , as well as
factors such as innovation, infrastructure, and entrepreneurial capacities in order to identify the target
business sectors with the greatest potential. The Marketing Review analyzed the existing economic and
community marketing efforts to identify any areas for improvement.

Phase Four: Economic Development Strategy

The Strategy represents the culmination of all the quantitative and qualitative research findings and strategic

i mplications. The Strategy wildl guide the communityos
addressing challenges and capitalizing on opportunities. The plan will be holistic, actionable, and measurable.

Examples of best practice programs, policies, and initiatives from communities around the country will be

included when relevant and appropriate to help form strategic recommendations and their subsequent
implementation.

Phase Five: Implementation Plan

The Implementation Plan ensures that the Straegy is activated and sustained for the next five years and

beyond. The Plan wildl formalize timelines for phasing i
support implementation entities, determine existing and necessary financial and personnel capacity to drive

implementation, propose optimal staffing and governance operations, and confirm performance metrics to

track implementation progress and success.

MARKET ST
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THE STRATEGIC FRAMBRK

Public, private, and non-profit leaders have come together around a comprehensive community and

economic development initiative that will help Wichita Falls achieve a more prosperous and successful future

This processhas resulted in the Wichita Falls Economic Development Strategy, a consensus blueprint that

willguidethe communi tyds col |l ect i ve Thecemaimler of this sectiontdéseribes e xt f i v e
how this Strategy was developed and outlines its structure.

HOW THE STRATEGY WASEVELOPED

The strategic planning process began with the development of two foundational research documents that

directly informed the creation of the Strategy. The Regional Assessment and Scorecards examined the

competitive issues facing Wichita Fallsby evaluating them through the prism of what Market Street believes

to be the three critical aspects of a community: its people, their prosperity, and the quality of the place. It

was based on in-depth data analysis covering demographic, socioeconomic, economic, and quality of life

trends as well as extensive public input gathered through focus groups, interviews, and an online survey that

received 3,999 responses from community stakeholders. Key findings from research and public input were

incorporated into a narrative consisting of sevenk ey st ories that hel pcureertpl ai n t he
realities, key successes, and remaining challenges. Thesseven stories are:

1. oStagnanto6 Population Growth Masks a More Troubling |
2. A Shrinking Workforce Seriously Threatens Competitiveness

3. Educational Attainment Lags Behind, and Recent Gains Maye Unsustainable

4. An Economy Built on Government Employment

5. Standards of Living are on the Rise, but Many Residentsare Being Left Behind

6. Investing in Homegrown Talent Will be Critical to Future Success

7. A Strong Value Proposition, but Continuing to | mprov:¢

The Target Sector Analysis and Marketing Review identified three business sectors that the community can
pursueinthenear-t er m t hr ough 0t arhey aré: Mahdfactaricg, Aexospace & Aviation, and

Business Support Services (e.g. customer care, data centers, and other establishments th&cilitate a variety

of administratveandd0 back of fi ced functi ons fotherpronarylipeohbusingss)e ngaged i
The document also analyzed Wichita Falls' economic development marketing program and identified

potential areas for improvement.

A brief summary of these two research reports is included in Appendix B of this document.  But before
proceeding, it is first necessay to discuss a key finding from the Regional Assessment that significantly
influences the type of strategic framework that Wichita Falls should pursue.
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A consistent theme from public input was that Wichita
growing metro economies across Texas. But a variety of data suggests that, rather than stagnation,

Wichita Falls is in fact exhibiting early signs of decline. Although its total population has held steady in

recent years, data clearly show that the region islosing residents to other parts of the United States, with the

difference being made up by natural change (births minus deaths) and a relatively smaller amount of net

international in-mi gr ati on. Additionally, the r egasodedrsngphereul ati on
were fewer residents in the 0 to 19 and 25 to 54 age brackets in 2016 than there were in 2006. These declines

were offset by a significant increase in -bagedpwpukatbson
and their famiies represents a significant threat to Wichita Fal
are already evident i n dat adthoskelwerking e gdtively I6oking dor woikl 6 an | abo
shrank rapidly between 2006 and 2016.These and other data points suggest that Wichita Falls could be in

the early stages of a vicious cycle & a lack of job opportunities leads people to leave, which creates a

shortage of workers, which causes existing businesses to close or relocate, further decreasing the number

of job opportunities.

Simply put, Wichita Falls faces a troublingstatus quof ut ur e . Fortunately, the communi
this reality. In response,they have come together around a planning process that will result in an Economic

Development Strategy that will determine what the community must do in order to achieve a more successful

and prosperous future. There are numerous ways to organize a strategic famework. But for a community

that must fundamentally re -orient its trajectory, a modest, incremental approach will not suffice. Wichita

F

I
r

t

Falls must instead focus on a limited set of catalyticefforts t hat can signi ficantly i mprove

attractive ness in the near term.
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THESTRATEGIERAMEWORK

Research, public input, and Steering Committee feedback led to the determination of a strategic framework
for Wichita Falls to advance in the coming years. The Wichita Falls Economic Development Strategy is
organized around a set of five Community Goals that can be pursued through seven high-impact Catalysts.

Each Catalyst can be activated by pursuing serie®f Tactical Recommendations that correspond to actions,
programs, and other initiatives.

Itis import ant to note that while the Catalysts and Tactical Recommendationsare numbered for the purposes
of organization, this order does not imply hierarchy or priority. The framework is interdependent and
connected, and no single element can in isolation advance Wichita Falls toward a more prosperous and
successful future. The framework is summarized as follows:

Five overarching Community Goal sé
I Attract and retain residents and businesses
I Increase prosperity for all Wichita Falls residents
I Enhance quality of life and quality of place
I Promote inclusivity and equity
I Improve internal and external perceptions of Wichita Falls
éthat the community can pursue through seven Pot
1. The Wichita Falls Talent Partnership
2. Modern School Facilities
3. A Best-Practice Economic Development Program
4. A Thriving Sheppard Air Force Base
5. An Entrepreneuri al 6Maker Hubbd
6. A Live-Work-Play Downtown

7. A Bicycle-Friendly Community

€ each of which is activated through Tactical Recommendations that correspond to
actions, programs, and other initiatives.

MARKET ST
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The remainder of this Strategy describes the seven Catalysts in greater detail. Each section begins with a brief

justification and overview of the initiative and a short description of how the Catalyst connects to each of the

five Community Goals. This is followed by a discussion o
Recommendations that will be required to advance each Catalyst.

Before proceeding, it should be noted that a significant amount of work is alr eady underway in Wichita

Falls related to many elements of the strategic framework ; when relevant, this document referencesthese

current or recent efforts. This is partially by design, as no community can or should start completely from
scratch,andinmany respects, Wi chita Falls will be O0jumping on a
But more can always be done with adequate resources, committed leadership, and a spirit of cooperation.

It is also important to acknowledge the many efforts that  are not captured in one of the seven Catalysts.

From wupgrades t o Lake Wi chita and t he communityds wa
communications and services for seniors and low-income households, there are many other ongoing or

proposed programs and initiatives that aim to strengthen Wichita Falls as a community and improve the lives

of its current and future residents. Their lack of inclusion in this document is not meant to suggest that

this work is unimportant but is instead a necessary tradeo ff inherent to developing a highly focused

community and economic development strategy. As previously discussed, Wichita Falls must take bold

action to alter its current trajectory. Accordingly, its collective approach to community and economic

development must be organized around a set of transformative Catalysts that will advance the community

toward a more prosperous and successful future.

MARKET ST
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1. The Wichita Falls Talent Partnership

Create a o0coll ect i v aligns edpcatiort aid tqaiaing tonoviders and grosst h a t
sector partners to improve educational outcomes and create a more competitive workforce

In the modern economy, talent is perhaps the key driver of economic success and prosperity. The availability
of a skilled and educated workforce is a top factor influencing location decisions across many business
sectors, and at the individual level, educational attainment is strongly correlated with earning potential and
personal well-being. The adult population in Wichita Falls is relatively less educated than state and national
averages. And while this gap has been closing in recent years, the fact that younger people in Wichita Falls
are less educated than older residents suggests this trend may not be sustainable.

There are two ways that communities can raise educational attainment rates. The first is attracting new
residents from outside the community, though research revealed that Wichita Falls is, on net, losing residents
to other parts of Texas and the United States. Ensuring that Wichita Falls is attractive to talented individuals
is an important strategic need, and other Catalysts in this Strategy seek to address it. But the community can
also seek to improve its workforce aent. producing and reta

Wichita Falls has the building blocks of a quality otal
Vernon College, the new Career Education Center(CEC), and public schools that parents and recent students

generally view favorably. Additio nally, non-profits and other organizations operate a range of programs

designed to improve educational attainment and individual outcomes. But public input also revealed areas

for i mprovement . I'n particul ar st ak e hedutatiom margd trainlng ogni ze t
providers, business community, nonprofits, and other partners to work more collaboratively. To that end,

communitie s around the country have embracedd col | ecti ve i mpacté models that br
partners to work toward system-level improvements to a local talent pipeline. Adopting such a model would

allow the community to work together to raise educati ol
workforce, and improve the lives of its current and future residents.

CONNECTIONS TO COMMUNIY GOALS

I Attract and retain residents and businesses: A strong workforce is essential to economic
competitiveness and education systems can play an important role in individual location decisions.

I Increase prosperity for all residents: Educational attainment is closely tied to living standards.

I Enhance quality of life and quality of place: Increased educational attainment is associated with a
range of improved outcomes at the individual level.

I Promote inclusivity and equity: A key component of the Partnership would be to enhance, expand,
and align programming for all residents, particularly those from traditionally underserved groups.

I Improve internal and external perceptions of Wichita Falls: A visible, community-wide effort to
increase educational attainment would boost local pride and positively impact outside image.

MARKET ST
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STRATEGIGPPROACH

As previously discussed, Wichita Falls has strong education and training assets and several ongoing initiatives

dedicated to improving educational outcomes. Ensuring that these organizations and efforts are working

collaboratively can help maximize their impact and improve education and skill levels in the community. This

is best achieved through t heapprehchghatibings togdthergovérmamerit | ect i ve i
entities, non-profit organizations, and the private sector to work together on a shared community vision d in

this case improving educational outcomes.

These collective i mpact partner ahe ipitmtves due tosheimoedsormes cal | e
improving programs and services for children of all ages. Partnerships that also address workforce

devel opment for adul t s through & & r ékerel aee bnaltiple grovéencmodeld that

communities can adopt to create such a partnership. Two prominent examples are Alignment USA and

StriveTogether, which are national networks that offer a variety of support and training services to

communities.

Collective impact is premised on cross sector collaboration. Partnerswor k col | ecti vely through
committee or entity that is responsible for aligning the existing efforts of its various members and identifying

ways in which services can be improved.In Wichita Falls, this backbone committee should be comprised of

key leaders from Midwestern State, Vernon College, WFISD, other public and private schools and districts,

early childhood education partners, private businesses, foundations, nonprofits and social service providers,

faith-based organizations, and other organizations integralto t he o0t al ent pipeline. ¢

In most cases, the backbone entity of a collective impact education partnership will include multiple
subgroups or 0O act i aedicatee ta m spécific issue or set of issuesd e.g. dropout prevention or
kindergarten readiness. In Wichita Falls, action teams could be formed around issues that emerged as
community priorities during research and public input, including early childhood education programs,
additional support services for students and families from economically disadvantaged households, and re-
engagement of high school graduates who are not in school or attached to the workforce, among others.
Action teams should be chaired by one or more members of the backbone committee, but their m embership
is typically broader than that of the backbone and often includes practitioner -level members. The backbone
committee and its action teams must constantly seek to optimize programming. To do so, it must utilize on-
the-ground observations and local expertise in combination with student -level data that can help determine
whether actions are leading to improved outcomes.

Collective impact partnerships have varied corporate structures. Some are incorporated as standalone
501(c)(3) entities while others are positioned underneath an established organization such as a foundation
or chamber of commerce; the implementation phase of this strategic planning process will consider the best
options for Wichita Falls. Criticdly, however, the backbone must be supported by at least one professional
staff person charged with ensuring its efficient and collaborative operation , managing day-to-day operations,
communicating with partners and investors, and guiding initiatives related to talent development.
Accordingly, the Partnership must be sustainably resourced to ensure its successful launch and effective
operation.

MARKET ST
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1.1  Establishandstaff t he Wi chita Falls Talent Partnership O0backbone
pipeline

I Ensuring that the rdgthhe paalhIned e ihdsudeesdivithistQatalysi; c a |l t
identify and secure commitments from an initial set of key partners (e.g. WFISD, Vernon College,
MSU, the Chamber, etc.) then leverage the knowledge and connections of these organizations to
involve a broad range of education and training providers and other important community partners

I EnsurethatWi c hi t divesity b lacgaband ethnic, cultural, etc.d is reflected in the membership
of the backbone entity and its various action teams; engage individuals and organizations who can
serve as ocommunity connectorso6 to make certain that
are represented in the Partnership and effectively served by programs and services

I Research bestpractice models and engage a national network to assist in Partnership development;
formally establish the Partnership entity based on the desired corporate model and pursue public
and private sources of funding to ensure that it is professionally staffed and operated

I Retan professional staff to ensure the effective and collaborative operation of the Partnership

I Develop a opledge of support o f orwogkiagcollaberatiselytoo si gni fy
raise levels of educational attainment in the community

BEST RACTICE #1Alignment Nashville (Nashville, TN)
BEST PRACTICE #&trive Partnership (Cincinnati, OH)

1.2  Task the Partnership with developing programming that enhances the local talent pipeline

I Task the newly convened backbone entity with identifying a set of initial focus areas for the
community to add ress through collective action

I As a first step, utilize partner knowledge to inventory existing programs and services to determine
what is working well, identify gaps, and seek opportunities for alignment and e nhancement

I Steering Committee mémbeéhstiodsot ahdedhéppeint at whic
to enter the workforce as critical time periods on which the community should focus; b ased on
research and input, initial focus areas couldalso reasonably include some or all of the following :

0 Expanded access to early childhood education options for middle-income families
o Kindergarten readiness (see Best Practice #3)

0 A range of wraparound services for students and families from low-income households
and/or with limited English proficiency to address achievement gaps (see Best Practice #4)

o Connecting STEAM programming at the Pk1 2 | ev el -ftooc usmeakberent repr eneu
efforts (see Tactical Recommendation 5.1 and Best Practice #5)

MARKET ST
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0 Services to engage at-risk students and recent high school graduates who are neither
working nor in school (see Best Practice #6 and Best Practice #7)

0 A community-wide program focused on retaining graduates by establishing long-term
relationships between individuals and employers (see Best Practice #8)

o Programs to develop, retain, and/or attract teachers, professors, and instructors at all levels
of the education and training pipeline

o Identifying options to develop additional dedicated public funding streams to support
education and training institutions and programs

BEST PRACTICE3#Kindergarten Readiness Program (Marin County, CA)
BEST PRACTICE4# Parent University (Mesa, AZ)

BEST PRACTICES? Dream It Do It (Oklahoma City, OK)

BEST PRACTICE®&# Cincinnati Youth Collaborative (Cincinnati, OH)

BEST PRACTICE# Reach Out to Dropouts (Houston, TX)

BEST PRACTICES8? Greater Grads (Oklahoma City, OK)

13 Create tansd i meneath the Partnership to advance work in s

I Create action-oriented teams under the backbone entity to align and enhance programs and
initiatives in one or more of the focus areas identified in Tactical Recommendation 1.2; identify one
or more members of the backbone committee to chair each action team

I Task chairs and other backbonepartners with identifying additional organizations and individuals to
populate each action team

I Through each action team, design and align programming, develop resources, and work directly with
partners to ensure effective implementation

1.4  Develop accounta bility metrics and a robust data program that safeguards student privacy

I Develop a set of accountability metrics to measure progress for all education and training partners

I Work with a network such as Alignment USA or StriveTogether to develop a student-level data
program; develop protocols for safeguarding the privacy of students and families *

I Create a partnership website to publicize high-level datat hr ough an online o0data das
communicate progress to partners, investors, and the general public through annual reports

1 http://lwww.strivetogether.org/sites/default/files/Strive Together_Student_Data_Privacy Best_Practices.pdf
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2. Modern School Facilities

Build consensus and support for needed facility upgrades in the Wichita Falls Independent School
District to boost student experiences, community pride, and external perceptions.

On the online survey administered as part of the public input process, more than 1,300 individuals indicated
that they or one of their children had attended a Wichita Falls Independent School District (WFISD) in the

past five years. Approximately 62 percent of these individuals agreed with the statement, 5 Chi | dren i n t hi
district receive ahighqu al i ty education. 6 But O0Or6bpegdntdagraecvdthtikea me pr opo
stat enftéhret ,qual ity of our public s choThéssrespandes hay seeno ur c o mmi
contradictory at first, but they are likely a product of a prominent theme to emerge from public input:

stakehol ders widely bel i @especiallyliteahigh schoa@so dré autdated.ct 6 s f aci | i ti

Input participants noted that residents and out siders alike are naturally drawn to comparing Wichita Falls to

other communities around North Texas that have made major investments in school facilities in recent years.
According to these stakehol der s, t h e est avorablytsdrvesas &/i chi t a F
major barrier to attracting and retaining residents and businesses. There is also a strong connection between

facility quality and student learning. According to the Center for Evaluation and Education Policy Analysis

(CEEPA)at Pe n n S tséhook facilitiés affect health, behavior, engagement, learning, and growth in

achievement. Thus, researchers generally conclude that without adequate facilities and resources, it is

extremely difficult to serve large numbers of children with c omplex needs & Stakeholders acknowledge that
upgrading WFI SDdés facilities wildl require significant i
individuals is that the return on these investments will far outweigh the costs.

CONNECTIONS TO COMMNITY GOALS

I Attract and retain residents and businesses: Stakeholders said modern school facilities are crucial
to the communityds ability to attract and retain tale

I Increase prosperity for all residents: A more competitive community would raise standards of living
in the long run.

I Enhance quality of life and quality of place: Modern school facilities would deliver a significant
aesthetic enhancement to the community.

I Promote inclusivity and equity: Upgrades would likely impact all students in WFISD.

I Improve internal and external perceptions of Wichita Falls: Modern school facilities would increase
community pride and help change the image of Wichita Falls among prospective residents.

°The Importance of School Facilities in Improving Student Outcomes. Center for Evaluation and Education Policy Analysis, Colige
of Education, Penn State. Retrieved from: http:/sites.psu.edu/ceepa/2015/06/07/the -importance-of-school-facilities-in-
improving -student-outcomes/
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Devel oping a specific plan for the future of WFI SD6s high

But the message from a wide variety of stakeholders is clear: Wichita Falls must upgrade its high school
facilities in the near future. Doing so will be an exercise in consensusbuilding and advocacy.

A discussion of school facilities is inherently political as it involves decisions about how millions of dollars of
public funds are allocated. It is also inherently emotional, as students, parents, alunni, teachers, and staff
often develop deep connections to physical spaces and the communities and cultures that grow up around
them. Stakeholders in Wichita Falls understand this reality. In 2014, voters overwhelmingly voted down a
bond initiative that wo uld have consolidated Wichita Falls and Rider high schools into a single new facility.
But input participants noted that just one year later, voters passed a bond initiative that resulted in the new
WFISD Career Education Center (CEC), a $28 million fatylithat is widely viewed as one of the most positive
developments in the community in recent years.

Stakeholders noted that in addition to being a spectacular facility, the CEC is proof that the community can

pull together to make needed investments in edu cational facilities. To build upon this success, the community

must bring together key stakeholders and the public to identify a consensus plan for facility upgrades that

takes into account a variety of community priorities and desires. Importantly, it mus t also adhere to the adage

that oconstruction must follow instruction. o6 That i s,
me et the communityds specific educational needs. They
instruction models, technologies, etc. As the community begins shaping a consensus plan, it must keep the

needs of its students and educators at the center of discussions.

Once a consensus facilities plan has been identified, a communitywide advocacy campaign must begin to
support the bond initiative that will be required to translate vision into reality. The following Tactical
Recommendations focus on the process of building community consensus and, ultimately, electoral support
for this critical issue.

I Convene WFISD stakeholders to determine whether existing facilities plans and studies provide a
sufficient basis for decision-making; expediently conduct additional research as needed

I Conduct a large-scale public input process to gather community feedback about specific options for
WEFISD facility upgrades and build consensus around a desired alternative, including the sequencing
and timeline of specific actions

I Seek to engage as many WFISD parents as possiblé including those attached to SAFB& in the input
and consensusbuilding process to ensure broad-based community support and buy-in for the
selected alternative

I Outreach techniques could include public meetings, charrettes, open houses, information kiosks and
input exercises at school and other public events, online surveys, advertisements, etc.

MARKET ST
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Retain a firm skilled in facilitating processes connected to educational facilities planning or other
public infrastructure projects to guide the public outreach process

2.2 Launch a community -wide campaign to build support for needed bond initiative

With a consensus alternative established (see Tactical Recommendation 2.1), create a muifiaceted
campaign in favor of passing one or more school bond initiatives that will be required to modernize
WEFISD facilities

Engage parents and parent groups in the campaign and seek public endorsements from key
stakeholders and partners (e.g. the business community

Enlist a wide range of community partners to conduct advocacy work on behalf of the campaign; for
501(c)(3) non-profits that cannot engage in political advocacy, develop specialized messaging that
seeks to educate and inform voters on the issues

Launch a multi-channel advocacy campaign inclusiveof a website, social media, op-eds, a speakers
bureau, outdoor and traditional media advertisements, etc.; consider retaining an experienced
communications firm to develop messaging and provide services such as graphic design

Evaluate the need to incorporate a special non-profit & e.g. a 501(c)(4)d to coordinate and fund
education facilities advocacy efforts

BEST PRACTICE #%es for Missoula Schools (Missoula County, MT)
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3. A BestPractice Economic Development
Program

Advance programs andoolicies that improvethe local business climate and give Wichita Falls the
best chance to grow jobs and investment in the coming years

A primary impetus for this strategic planning process wast he communi tyds desire to b
prosperous. As a practial matter, this will require increasing and improving opportunities for employment.

Most individuals and households rely upon the availability of quality jobs to increase their standards of living.

On a larger scale, wealth accumulates in regions whenloch busi ness establishments 0ex
services to other markets in the United States and beyond. So while every aspect of thisStrategy can help

make Wichita Falls more economically competitive in the long run, a holistic approach to economic

development must also consider opportunities to grow jobs and investment in the near -term.

For decades,many communities and their economic development organizations have exclusively associated
oeconomic devel opmentdé with o0buitmentisansmportant comgonemefnt . 6 Whi |
an economic development program, it comprises only one-t hi r d of-l eag goetdh rletmoto | . 6
employment growth is primarily driven by the other two legs of the stool 8 expansions of existing businesses

and entrepreneurship. Successful communities now pursue a balanced approach that incorporates business

recruitment, business retention and expansion (BRE), and support for new enterprisesThis Catalyst focuses

on programs and policies that Wichita Falls can pursue to grow jobs and investment in the next five years.

Additional o pportunities to enhance entrepreneurial activity are addressed separately in Catalyst 5.

CONNECTIONS TO COMMNITY GOALS

I Attract and retain residents and businesses: This Catalyst focuses specifically onattracting and
retaining businesses andensuring a competitive overall business climate.

I Increase prosperity for all residents: Creating an attractive environment for jobs and investment is
critical to raising standards of living for residents in Wichita Falls.

I Enhance quality of life and quality of place: Business attraction and retention has an indirect yet
major influence on community vibrancy.

I Promote inclusivity and equity: Many businesses now recognize diversity ad inclusion as core
values that impact the bottom line; this Catalyst includes a Tactical Recommendation that seeks to
create a business culture of inclusion and expand opportunities for all residents.

I Improve internal and external perceptions of Wichita  Falls: While business location decisions are
influenced by many factors, a reputation as a o0good p
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STRATEGIGPPROACH

Wichita Falls already has a welldeveloped economic development program that is carried out by th e Wichita

Falls Chamber of Commerce and its public and private partners. Additionally, business leaders who
participated in the stakeholder engagement process gener .
favorable light. But research and public input did identify several ways in which the community can better

grow jobs and investment through business attraction, retention, and small business support activities.

The Target Sector Analysis identified an updated set of three exportoriented business sectors that have
relatively strong prospects for growth in the coming yesz:
asset base. These aredvlanufacturing, Aerospace & Aviation, and Business Support ServicesDue to workforce

constraints, it is unlikely that Wichita Falls could accommodate a new large-scale employer in these or other

sectors in the near future. That said, the community has an opportunity to attract small to mid -sized projects

in these areas through a targeted approach to economic development. And while the community has made

significant upgrades to its economic development marketing prog ram and capacity in recent years, The

Mar keting Review focused on ways in which Wi chita Fall ssbd

Research and input also identified additional opportunities for improvingt he communityds econo
devel opment progr am, business <c¢climate, and asset base or
challenges underscore the importance of entrepreneurship and helping existing businesses grow and thrive.

Wichita Falls has existing resources for small businesses and entrepreneurs, but according to stakeholders,

there is a need to better publicize these services. Input participants said a downtown presence for

entrepreneurship would make a significant impact on awareness and utilization of services by placing them

in a highly visible area that is also an emerging oOoOhotsp

Stakeholders also noted a need to better emphasize divers t y and i nclusion in the comn
culture. Like many areas around the country, Wichita Falls is diversifying, and stakeholders said that more

should be done to ensure that opportunities are open to residents from all racial, ethnic, and socioec onomic

backgrounds. Successful business and communities understand that diversity and inclusion are imperative

t o t he -bb pAccodingly, this Catalyst includes a Tactical Recommendation thatfocuses on a

proactive approach to addressing theseissies i n Wi chita Falls in order to impro\
and competitiveness.
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3.1 Continue to develop a best -practice economic development marketing program centered on new
target business sectors

I Based on needed adj ust me atgst busiomess tsérters and meconomic t y 0 S
development marketing program identified through the Target Sector Analysis and Marketing
Review

I Build upon recent improvements to the local economic development marketing program by making
recommended upgrades:

0 Anupdated website with interactive data and site information, improved copy, and content
that highlights the updated roster of target business sectors

o Developing limited, high-qu al i t yo edli maWwe col | ater al promoting tt
specific target sectors

o Carefully evaluating the efficacy of trade shows
ongoing basis to ensure they are producing an acceptable ROI in the form of active projects

o Conducting a special inbound marketing event to showcase the community to site
consultants and/or other key decision makers in a given sector

I Could also work with the Wichita Falls Convention & Visitors Bureau (CVB) to recruit conferences and
meetings that align with targeted sectors

BEST PRACTICEX®: GrowMetroTulsa.com (Tuls, OK)
BEST PRACTICEI: AugustaVABuUsiness.com (Augusta County, VA)

3.2 Improve capabilities to track and respond to employer needs identified through business retention
and expansion (BRE) activities

I Most best-practice BRE programs utilize specialized softwae to track and manage existing business
and coordinate partner responses to identified opportunities and challenges. Wichita Falls has an
established BRE initiative but lacks these important tools.

I Obtain specialized software (such as Synchronist or ExedivePulse) to track BRE activities and assign
and manage follow-up tasks for partners

I As tracking capabilities improve, work with economic development partners to identify and address
consistent themes, challenges, etc. that emerge from BRE activities

MARKET ST
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3.3 Formalize a streamline d permittingan do prceonst ructi ond6 process for major rel
expansions, and renovations

I Develop a fr ameworkt dmédpimaion meetings tohaprease the regulatory
process for major development and redevelopment projects; the City of Wichita Falls has previously
offered these meetings on occasion

I Pre-construction meetings would convene representatives from all relevant government entities and
departments to discuss project specifics and regulatory requirements and develop plans to work
through any issues

I Continue quarterly meetings between the development community and key elected and department
leaders from the City of Wichita Falls; leverage these discussions to develop the framework

3.4  Ensure that a vailable sites and buildings are ready to accommodate end  -users

I Competitive economic development projects frequently require sites or buildings that can be readied
within a short amount of ti me; accordinglpy,oducmm@uni ti
is as ready as possible to accommodate new development and/or users

I Inventory conditions at key sites and buildings to ensure that they are ready to accommodate likely
development

I Examine planning/zoning and other regulatory conditions, site access, environmental conditions,
building condition, etc.

I For sites owned by the communityds 4A entity, the Wic
(WFEDC), invest in feasible upgrades as soon as possible to ensure that the site can accommodate a
project working on a tight timeframe, thereby giving it the best chance of producing a positive return
on investment for local taxpayers

I Seek the Texas Economic Development Councilds S.T.A.
O0s hoerveeddy 6 Selpt mmnotet tbe most promising development opportunities in the
community

3.5 Establish a diversity business council to promote a culture of diversity and inclusion

I Work with the Chamber and other public and private partners to form a council and encourage | ocal
firms to participate

I Develop and administer an annual workplace inclusivity survey to identify and measure local diversity
and inclusion efforts; report findings in an annual report

I Establish an annual diversity summit to raise the profile ofthecommu ni t yds commi t ment t o ¢
opportunities and increasing prosperity for all residents
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I Work with council members, Leadership Wichita Falls, and others to increase diversity on local boards
of directors

BEST PRACTICEX2: Greater Des Moines Partnership Irtlusion Council (Des Moines, 1A)
BEST PRACTICEY8: Madison Region Economic Development & Diversity Summit (Madison, WI)

Align the communityds | egislative agenda, publ i c
economic development needs

I Many aspects of community and economic development are closely intertwined with matters of
public policy at the local, state, and federal levels; accordingly, bestpractice communities work
cooperatively to craft public policy advocacy agendas that promote economic gr owth and
community vibrancy and help advance the Catalysts in this Strategy

I Work collaboratively with the Wichita Falls Chamber of Commerce, the Sheppard Military Affairs
Commission, and local, state, and federal partners to craft annual legislative agenda that support
holistic economic development needs and allow the community to speak with one cohesive voice

I Given the relatively high concentrations of government employment in Wichita Falls, continue to
maintain strong relationships with legislative delegations to ensure that the community is well -
represented at the state and federal levels
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4. A Thriving Sheppard Air Force Base

Ensure that Sheppard Air Force Base is stable and growing by advocating for current and new
missions and strengthening ties beten the base and the community.

The previous Catalyst is geared toward promoting private-sector job growth in export -oriented fields by

creating a favorable climate for economic development and business growth. But as discussed in the

Regi onal Assessment, government constitutes the single |
overall economy can certainly benefit government institutions, but generally speaking, their missions and

budgets are set by policymakers at the state and federal levels. Accordingly, advocacy and public policy work

is critical to the health of Wi chita Fallsd economy. Thi s
engine 0 Sheppard Air Force Based which has its own specific set of advocacy needs.

Put simply, a thriving Sheppard Air Force Base is vital to a healthy Wichita Falls economy. According to its

2015 Economic Impact Statement, the base has an annual economic impact of nearly $767 million.
Throughout the public i npu't process, stakehol ders consistently ment.i
great strengths. But | ike all military installations, th
a future round of Base Realignment and Closure (BRAC) actities be called. Stakeholders in Wichita Falls

understand this reality, as the 2005 BRAC round led to the consolidation of military medical training and the

relocation of the 882nd Training group from Sheppard to Fort Sam Houston.

One positive to come out of the 2005 BRAC round, however, was the creation of the Sheppard Military Affairs

Committee (SMACQC), which has enabled the community to rally behind a consistent message. SMAC is a non

profit organization that serves as the voice for Sheppard Air Force Base and the broader region. It seeks to

protect the baseds existing missions and jobs, pursue neyv
This Catalyst focuses primarily on continuing the work of SMAC and its partners and further strengthening

ties between the base and the broader community.

CONNECTIONS TO COMMNITY GOALS

I Attract and retain residents and businesses: SAFB is a vital component of the local economy and
contributes to the presence of thousands of residents.

I Increase prosperity for all residents: Ensuring a strong SAFB helps create private employment
opportunities and increase prosperity even for individuals with no direct connection to the military.

I Enhance quality of life and quality of place: SAFBG&6s presence commuinhutyds t o
vibrancy and the diversity of restaurants, retail options, etc.

I Promote inclusivity and equity: SAFB brings people from all over the world to Wichita Falls.

I Improve internal and external perceptions of Wichita Falls: SAFBis a major source of community
pride and is one of the things for which the community is best known outside the region.
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STRATEGIC APPROACH

In addition to its ongoing advocacy efforts, SMAC and its partners have taken proactive steps in recent years
to support Sheppard Air Force Base and its missions. These include doint Land Use Study (JLUS) process
completed in 2014 and a newly commissioned strategic planning process focused on mission sustainability
for SAFB Ensurirg that the recommendations from these studies are implemented in a timely fashion will go

a long way toward ensuring a thriving SAFB. This Strategic Pathway also includes support for additional needs
and opportunities that emerged through public input & namely, additional outreach to the community and
enhanced support to help connect military families and veterans to job and community engagement
opportunities .

4.1  Continue the advocacy work led by the Sheppard Military Affairs Committee

I Continue to support the work of SMAC and ensure that it is adequately resourced and supported

I Continue to work with all relevant partners to implement recommendations from the Sheppard Air
Force Base Joint Land Use Study (JLUS)

4.2  Advance the development of a strategic plan for mission sustainability

I Ful ly s up pmigsion sSidiaddliy preparedness planning process and position all relevant
partners to quickly adopt recommendations as needed

I As discussed in Tactical Recommendation 3.7, maintain
legislative delegation to sustain and grow SAFB

I Because many tasks may not need to be activatedunless and until a future BRAC round is triggered
in the future, work with SMAC, the Chamber, and other partners to ensure that new elected officials
and other leaders who move into their roles in the coming years are briefed on planning activities
and strategic needs (see Tactical Recommendation 4.3)

4.3 Increase community awareness about advocacy and planning efforts

I Work with partners such as the Chamber and others to leverage local communications channels in
order to increase community awareness about advocacy efforts, issue needed calls to action, and
recognize and celebrate SAFB

I In partnership with the Chamber, SMAC, and SAFB, create a community liaison program to educate
and inform community busi ness leaders about the SAFB mission and to strengthen ties between the
base and local public and private leaders
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4.4  Connect military personnel, families, and veterans to job and community engagement opportunities

I Convene representatives from the business canmunity and SAFB to develop a program to connect
trailing SAFB spouses/partners with employment opportunities; could include a resume-matching
service

I Develop an attractive, userfriendly website with information about community programs, youth
sports leagues, parks, utilities, religious organizations, etc. in Wichita Fallsif desired, this website
could be designed to appeal to a broad audience with a special section of content for military families

I Work with base leadership to evaluate the feasibility of a survey of military personnel, veterans,
retirees, spouses/partners, and others to determine further opportunities for engagement

BEST PRACTICEM4: CarpeDM (Des Moines, 1A)

4.5  Strengthen physical connections between Sheppard Air Force Base and the Wichita Falls Community

I Work with SAFB leadership, the City of Wichita Falls, and other key stakeholders toenhance
connectivity between the base and the community for Airmen, other personnel, and their families

I Work with all relevant stakeholders to connect SAFBt o t he communi tyds growing net
infrastructure (see Tactical Recommendation 7.2)

I Evaluate options to further leverage the Sheppard Main Gate Transit facility; this could entail
subsidized rideshares and/or additional fixed-route transitto Downtown Wichita Falls to complement
service to the Sikes Center Mall
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5. An Entrepreneuri al 0 M:

Grow jobs and wealth by positioning Wichita Falls as a hub for entrepreneurship centered on the
omaker movement o6 and Ohommgs.ownd manufacturing el

Potential Catalyst 3 focuses on various ways in which Wichita Falls can create an optimal climate for various

types of business growth di ncl udi ng increasing the visibility of the
support services. But Wichita Fédls also has an additional opportunity to promote economic growth through
smal | business and entrepreneurship. The community can e

leverage its existing strength in small, custom manufacturing shops to produce sttong O homegr owné
manufacturing companies.

Di scussions of oOentobvapdensttarabpedéosfyseamevoke i mages of
efforts to disrupt existing business models with technological advances. While exceptions certainly exist,

these activities are generally concentrated in a relatively small set of large metros where entrepreneurs can

more readily access capital, talent, and support networ Kk
growthoé potenti al n euecdssful entrepriereurial and gntall busaesk sugport®fforts are

built around helping manufacturing frms deven ones that m at keec hdde cei nddeddg ryo doul cot ws
begin operations, scale up, improve processes, and gain access to new customers and marks.

Research and input suggests that the community has a strong base ofengineers and mechanically inclined

individuals who may have new product ideas as well as numerous smaller manufacturing firms with core

competencies in customized and precision production. Accordingly, a range of programming to help
establish Wi chita Falls as a hub for oOmakerso6 and manuf
niche opportunity for the community.

CONNECTIONS TO COMMNITY GOALS

I Attract and retain residents and businesses: Services for entrepreneurs and small manufacturing
firms could create strong incentives for these individuals and firms to remain in the community.

I Increase prosperity for all residents: The ultimate goal of this Catalyst is to grow new businesses
and help o0homegrownd manufacturing firms thrive. Doin
in the community by exporting products to other regions.

I Enhance quality of life and quality of place: In addition to many indirect benefits, a Downtown ma ker
hub could significantly contribute to the vibrancy of the area by bringing in a new active use .

I Promote inclusivity and equity: A makerspace can help lower barriers to entry for prospective
manufacturing entrepreneurs, and steps should be taken to ensure equitable access to it.

I Improve internal and external perceptions of Wichita Falls: A successful program would improve
the communityds manufacturing reputation and. could po
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This Catalyst involves establishing Wichita Falls as a hub for manufacturing entrepreneurship by developing
facilities and a continuum of support services and programs that encourage the development of new product
ideas and help small manufacturing firms grow and thrive.

The cornerstone of the initiative is the development of a makerspace 8 a collaborative space where
individuals can gather, create, network, and learn 8 and an integrated business incubator in or near

Downt own Wichita Falrhent 6T hree pdmakeirt smoawme i de al entry
it

entrepreneurship. The movement is the evolution of 0do
sophisticated process whereby average individuals can utilize established and emerging technologies to
produce sophisticated prototypes and products. The movement has been rapidly spreading across the
country, |l argely through the creation of common

makerspace, Sarek Labs, and thecommunity further demonstrated interest in the maker movement in
October 2017 with the inaugural Texoma Mini Maker Faire event that drew approximately 1,000 participants.

At the most basic level, a makerspace allows individuals to utilize various types of technologies and
equipment that would be difficult or impossible to access otherwise. Technologies frequently include 3D
printing and scanning, design software, laser cutting and engraving, metalworking and woodworking tools
and machinery, and so on. Many facilities also offer a range of training and education programs, networking
events, and so on. Some also havebuilt-in business incubators that can help transition a promising idea into
marketable products and nurture small and new firms into companies with high growth potential. This
Catalyst calls for Wichita Falls to takean integrated approach to supporting manufacturing entrepreneurship.

Corporate structures and funding models vary, but makerspaces are frequently non-profit entities that are

funded through a combination of mem bership dues and corporate, university, and/or philanthropic support.

Some facilities alsocreate additional revenue streams by offering contract production services, professional
consulting, and mentoring. In addition to a n integrated makerspace with an incubator, Wichita Falls should
also provide a range of services and support to help small and startup manufacturing firms scale. Growing a
manufacturing business can be an expensive proposition with significant upfront capital requirements. There
are seveml ways in which these barriers to entry can be lowered. One is to provide subsidized flexible physical
spaces in which new and small manufacturing firms can grow. Some communities do this through a single,
dedicated facility, but this could also be accomplished through offering reduced rents at publicly -owned

buildings and business parkstowelrqu al i fi ed oOhomegrownd compani es.

Anot her means of support is Oeconomic gardening,
second-stage firms that are poised for growth by helping them identify new markets and sales leads, develop
new business relationships, and optimize their existing business and marketing plans. Much of the market
and business intelligence that the program provides would be expensive or otherwise difficult to obtain or
develop for many firms. The Edward Lowe Foundation provides pilot program implementation assistance for
communities interested in economic gardening. Finally, access to capital is a fundamental need for all new

and growing firms & this Catalyst includes a Tactical Recommendation focused on addressing this challenge.

MARKET ST

Page23 & April, 2018

fabri
tools and resour ces wh e neonvene and tmkeo Wishitadallslalready hds a mascént ¢ a

a

poi
your

cat

pr ov



Wichita Falls Economic Development Strategy

5.1 Establish a development pla n for an entrepreneurial maker hub

Convene a range of public, private, and non-profit community partners including the City of Wichita
Falls, Midwestern State University, the Wichita Falls Chamber of CommerceSarek Labs and others

Create a development plan for an entrepreneurial maker hub centered on an integrated makerspace
and business incubator to develop homegrown manufacturing firms and promote entrepreneurship
in Wichita Falls

The development plan should do the following :
0 Inventory existing programs and capacity
o Establish desired initial programming and potential opportunities for expansion
0 Assess physical space and resource needs

o Identify potential locations and examine options to purchase, lease, or assume control of a
viable space

o Identify a desired businessmodel and corporate structure
o Develop an initial budget
o Determine partner commitments and create a resource development strategy

The development plan should also establish acceptance criteria and commitment guidelines for the
business incubator; participants should be incorporated firms with products that are beyond the idea

stage, are making sales orare ready to do so, and are willing to commit to an program lasting 9 -18
months; task professional staff (see Tactical Recommendation 5.2) withproviding coaching and
mentoring to incubator participants and developing additional incubator programming

When creating the development plan, evaluate whether additional entrepreneurial resources d e.g. a
branch of the Midwestern State Small Business Devipment Center (SBDC)d could be co-located
with the facility in order to increase their visibility
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I Other initial programming could reasonably include the following :

o0 A program to engage high school and college students in tinkering and creating at the
makerspace 6 could develop partnerships with the Career Education Center, Vernon
Coll ege, Midwestern Stateds mechanical engineerir

o Instructional classes and community workshops

0O OPdiemcubatord mentoring servi ®eisgtdtormidetdsiintok er er s an
workable prototypes

o0 Programs or support for individuals and small firms in the aerospace parts manufacturing
sector

o Networking events for makers and entrepreneurs
BEST PRACTICE #1 Next Fab (Philadelphia PA and Wilmington, DE)
BEST PRACTICE #L1 Idea Foundry (Columbus, OH)

5.2 Retain professional staff to program and operate the makerspace and incubator

I Retain one or more professional staff to operate the facility and work with partners to develop
programming

I The business incubatorcomponent must be overseen by a proven entrepreneur and/or an individual
with significant experience running an incubator or accelerator

I Operating the makerspace component will involve providing hands -on assistance to users with a
wide variety of interests and skill levels; could be more flexible and could involve both paid and
volunteer staff

5.3 Establish the facility in Downtown Wichita Falls

I Purchase, lease, or assume control of an appropriate facility in Downtown Wichita Falls to take
advantage of thearead s ¢ 0 mp a c -rich erwiraramerit that appeals to innovators

I Work with local businesses to donate depreciated or surplus equipment such as laser cutters, sign
cutters, and milling machines to the facility

I Ensure that the facility has adequate coworking and meeting space to accommodate a business
incubator; could also outfit the facility with a commercial kitchen to promote food -based businesses,
and a common area for networking and social events to establish a more active gathering space for
entrepreneurs

I Offer o0scholarshipso6 or -inconeeesidents, siments,ivetdransp rhilitasyet s f or
spouses/partners, and other groups to ensure equitable access to the facility
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5.4 Launchapilot 0economic gardeningdé progr am-stoa e i man yfraaoti wriinmg

firms
I Engage the Edward Lowe Foundatiortled program to launch a pilot program
I Develop necessary resources and staff capacity to support the program
I Identify and recruit five eligible second -stage firms to participate in the program

o According to the Edward Lowe Foundation, second-stage companies are those that have
grown past the startup stage but are not yet mature. They typically have annual revenues
between $1 and $50 million and likely do not have a full-scale professional managemert
team.

I If successful, expandthe program to additional community businesses
BEST PRACTICE #1 Economic Gardening program (Littleton, CO)

5.5 Provide affordable flex space to help small and startup manufacturing firms grow

I Work with the Wichita Falls Economic Development Corporation (WFEDC) economic development
professionals, and other stakeholders to identify options for providing flex space capable of
accommodating the production and business operations of startup manufacturing firms for free or
at significantly below-market rates

I Evaluate the feasibility of converting an underutilized WFEDG owned asset into a dedicated home
for manufacturing firms that are startups or new to the community and working to scale up; could
be operated as an extension of the business incubator established in Tactical Recommendation 5.2

5.6 Expand access to capital for homegrown manufacturing firms with growth potential

I Engage Texoma Angels, local financial institutions, and high networth individuals to increase
investment in well-qualified Wichita Falls-based manufacturing firms with high growth potential

I Evaluate the feasibility of reviving the Wichita Falls Growth Fund with a focus on homegrown
manufacturing

I Could identify firms through the business incubator and economic g ardening programs established
in5.2 and 5.3

I Evaluate the feasibility of establishing small grants for firms with aerospace product ideas and
veteran-owned businesses to leverage existing community strengths and activate new entrepreneurs
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6. A Live Work-Play Downtown

Further establistDowntown Wichita Falls as a vibrant, mixege destination to create a major
guality of place amenity for current and prospective residents.

As previously discussed, a skilled and educated workforce is the most important fector for determining a

communityds future economic success. And now more than e
emphasis on quality of place when determining where to |
aesthetics and social offeiings 8 how a place looks and what there is to do d have an important impact on

dattachingd6 individuals to the place they 1live. The publ

generally feel their community is a great place to live with a value proposition rooted in a low cost of living,

short commute times, public safety, and a family-oriented atmosphere. But input also revealed that the

community must improve its social offerings if it is to better attach current and future residents. Specif ically,
stakeholders said they would especially |ike to see more
shops) to gather and meet people.

Market forces play an important role in determining the quantity and type of social amenities availabl e in a
given place. But many communities have successfully leveraged public investments and developed enhanced
programming to attract new private developments and business activities that help make vibrant and
attractive places. But because resources are iinited, these types of investments must be targeted.
Accordingly, many communities have focused their efforts on revitalizing their historic downtowns due to
their abundance of existing infrastructure, walkable character, and relative density. Fortunately,Downtown
Wichita Falls is already in the midst of a renaissance, and significant planning work is underway to see that it
continues. This Catalyst focuses on ways to complement and support this progress

CONNECTIONS TO COMMNITY GOALS

I Attract and retain residents and businesses: Stakeholders identified sustaining downtown
momentum as a top community priority. And in the economic development world, vibrant mixed -
use districts are seen as a crucial factor in attracting and retaining talent and businesses.

I Increase prosperity for all residents: Over time, a more vibrant Downtown will help boost the
communityds competitiveness aifindreasingecoromic activitycr eat e mor e

I Enhance quality of life and quality of place: ThisCatalystaimstodi r ect |l y i mprove the cor
vibrancy and aesthetics through new housing and amenities, infrastructure upgrades, etc.

I Promote inclusivity and equity: A vibrant, mixed-use Downtown provides a space where people of
all types can gather.

I Improve internal and external perceptions of Wichita Falls: Recent progress has already boosed
community pride and further progress would positively influence the fir st impressions of visitors.
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STRATEGIGPPROACH

Economic development frequently happens at the intersection of free enterprise and public policy. This is
especially true with issues of downtown development. In the past few decades, private investment has flowed
into historic downtowns around the nation as market preferences have shifted away from purely auto -
oriented development patterns and toward walkable neighborhoods with a mixture of uses. But the public
sector has also played a significant role and many downtown revitalization success stories might not have
happened at all without leadership and financial backing of local governments and related entities such as
redevelopment authorities.

This trend holds true in Wichita Falls, where public support has leveraged an influx of private investment and
creativity. As a recent example, a private developer is reitalizing the Petroleum Building on Scott Avenue

with housing geared toward Midwestern State students and ground -floor retail. The project would not have

been workable without an $800,000 investment from the Wichita Falls 4B Sales Tax Corporation, which ta
organizationds boar d a plhe publicadd private decor @reveise workidgotdgéther

around the Downtown Development Steering Committee, a city-led group dedicated to addressing a wide

range of issues impacting downtown redevelopment & regulations, incentives, streetscapes and so on. In
October 2017, the group retained a consulting group to assist with its planning activities.

Put simply, Downtown Wichita Falls already has significant private sector momentum and public -sector

support. This Catalyst focusesonaddi t i onal public and private efforts tha
needed to complement ongoing efforts in Downtown Wichita Falls and advance the community toward

becoming the type of live -work-play environment that residents desire.

Stakeholder feedback revealed that while the community has strong capabilities to support the marketing

and event programming of Downtown, there is not a staff position dedicated solely to pursuing and

supporting actual downtown developm ent. This Catalyst proposes creating a new staff position to serve as

the opoint personé for attracting new investment in Down

Public input also revealed that many of the | ogalcal oO0Onext
intensive projects including public infrastructure such as streetscapes and new housing and supportive

neighborhood retail that would likely require some level of a public -private partnership in order to be

economically viable. The Downtown Development Steering Committee is evaluating numerous options along

these lines; Tactical Recommendations in this Catalyst support the advancement of tools and policies that

can move the district further toward being a true live -work-play area. Finally, this section #&o includes
recommendations to further activate the Kay Yeager Coliseum and MPEC and market Downtown Wichita

Falls to internal and external audiences.
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61 Support the Downtown Devel opment Steering Committeeds wo
for i nvestment in Downtown Wichita Falls

I Continue to build community support for the work of the Downtown Development Steering
Committee

I With the Committee and other downtown stakeholders, evaluate whether participation in the Main
Street America program would be advantageous for Downtown Wichita Falls

I Enlist a wide range of downtown stakeholders and community partners to amplify the groups
findings and recommendations and build a Obusiness ca
Falls is important for the entire community, not just the neighborhood itself

62 Create professional oeconomic devel opmentdé staff capacit
increase quality of place in Downtown

I Identify or create a staff position devoted primarily to promoting developm ent, redevelopment, and
private investment in Downtown Wichita Falls to complement existing marketing staff capacity

I Retain an individual with significant experience in leading a downtown or community development
organization; task the new staff personwith serving as the oOpoint persono f
downtown development

I Seek to incentivize the development of new housing and supportive neighborhood retail (e.g.
pharmacy, grocery, dry cleaning, etc.) in Downtown Wichita Falls; continue work withthe Downtown
Development Steering Committee to optimize zoning and development regulations and examine all
available incentive options to support this development

I Work with economic development staff and others to identify developers interested in creating
residential product in Downtown Wichita Falls

I Create an invenfooyprdf splacess¢essaentially, all space
above street level) to identify opportunities to create new residential spaces in existing buildings; this
would ensure that potential developers are connected to all available incentive opportunities,
including historic tax credits, etc.

BEST PRACTICEY8: Center City Housing Incentive Policy (San Antonio, TX)

6.3 Establish a business improvement district (Bl D) to fund downtown infrastructure upgrades

I Convene representatives from City of Wichita Falls and downtown property owners to establish a BID
(sometimes referred to as a public improvement district) to fund infrastructure improvements; this
could potentially also fund services such as public safety and beautification

I If appropriate, leverage BID revenue to catalyze redevelopment by defraying development costs
associated with hardscapes, parking infrastructure, utility upgrades, and/or relocations, etc.
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o Not e: t he Downt own Devel opment Steering

evaluating a BID as one potential option for funding improvements in Downtown Wichita
Falls identified through the Committee

6.4  Continue to pursue the development of a hotel adjacent to the Kay Yeager Coliseum and MPEC to
further activate the facilities

Continue to convene relevant stakeholders including elected and appointed officials, economic
development professionals, and representatives from the Wichita Falls Convention & VisitorsBureau
to seek the development of a hotel that would make the community and its facilities more attractive
for meetings, conventions, and other events

Continue to work with accommodation industry experts and development professionals to identify
potential private-sector partners and evaluate the need for public participation in the project

6.5 Launch a multi -faceted marketing strategy for Downtown Wichita Falls

Convene partners including the Downtown Wichita Falls Development organization, the CVB,
downtown bu siness and property owners, and others to advance the effort

Retain a communications firm with significant experience in place-based marketing to craft a brand
identity for Downtown Wichita Falls and develop and execute a multi-channel marketing strategy for
Wichita Falls; potential components of the strategy could include social media, targeted online
advertisements, and advertisements in traditional media outlets in nearby markets

The campaign should also include an earned media component that seeks to seed positive stories
about Downtown Wichita Falls in respected media outlets; earned media is generally coverage that

Commi

is owono6 as opposed to Obought éandinhany cesesmeoeaastd ed as

efficient than other forms of external mar keting

Work with the CVB to pursue conventions and meetings that would likely increase patronage of
downtown businesses

BEST PRACTICEY®: Earned media and public relations activities (Chattanooga, TN)
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7. A Bicycle Friendly Community

Become a League of erican Bicyclists Bicycle Friendly Communityradse quality of life, attract
and retain talent, and cultivate an organic external identity for Wichita Falls

Throughout the public input process, stakeholders identified two interrelated issues as being among the

most pressing concerns in Wichita Falls. First, the community has trouble attracting and retaining talented

individuals and their families, a belief that is well supported by data. Second, Wichita Falls is a relatively

unknown community outside of the immediate North Texas region. Though the connection may not seem

obvious at first, an ambitious plan to make Wichita Falls a bicycle-friendly community would significantly

impr ove the communityds attractiveness to talent and hel
community well beyond its immediate surroundings. Doing so would also have numerous other public

health, equity, and quality of life benefits.

A primary impetus for this Catalyst is the already strong association between Wichita Falls and cycling. The

Hotter NG Hel | Hundred race and the numerous events that
is one of the biggest points of pride in the community. The event attracts more than 13,000 riders from

around the world. Leveraging this successwith infrastructure, programs, and policies to promote an everyday

bicycle culture would allow Wichita Falls to cultivate a memorable external identity that can stand out in a

crowded (and costly) talent and place-based marketing field.

Making bicycle use attractive, safe, and convenient on an everyday basis could also significantly improve the
communityds attractiveness to talent, especially young
surveyed 1,202 adults to determine the types of environments in which they prefer to live and the community

attributes with which they wish to surround themselves. Approximately 63 percent of Millennial respondents

(ages 18 to 36) said they prefer to live in a place where they do not need to use acar often compared to 49

percent of Baby Boomers (ages 50 to 68) who said the same. Respondents to the online survey in Wichita

Falls identified the ability to access shops, restaurants, and services without a car as a community weakness,
withnearly57per cent rating this factor oOoOvery pooro6 or oObel ow a

Improving conditions for bicycling could help residents access jobs and amenities without using a car, which

would serve as an attractive compl ement tarolatiofdrddfict a Fal | s
congestion. Enhancing bicycle infrastructure could also promote greater equity, as it would open up more

opportunities for individuals who do not have access to car. It would also increase recreational opportunities

and promote active lifestyles, which can have significant public health benefits.

This Catalyst focuses on ways in which Wichita Falls caembrace bicycling to achieve many benefits at a low
cost relative to other types of major infrastructure projects. To guide its efforts, Wichita Falls can follow a
oroadmapdé e s tha lkedguesoh Antericdn \Bicyclists and, ultimately, seek recognition from this
organization as a Bicycle Friendly Community.
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CONNECTIONS TO COMMNITY GOALS

I Attract and retain residents and businesses: Having the option to access jobs, retail, and other
amenities without a car is an important factor for many individuals when making decisions about
where to live; this is especially true for younger workers.

I Increase prosperity for all residents: Supporting and encouraging active transportation can improve
public health, create new recreational opportunities, and expand access to amenities.

I Enhance quality of life and quality of place: Enhanced bicycle infrastructure and programming
would directly improve conn ectivity.

I Promote inclusivity and equity: For people without access to a car, quality bicycle infrastructure can
be an important link to jobs and services. An ambitious citywide program could also help advance
revitalization efforts in areas that have suffered from disinvestment.

I Improve internal and external perceptions of Wichita Falls: Hot t er N6 He | | is among
i mportant influences on the communityds external iden
Falls stand out in a crowded place-based marketing landscape.

STRAEGIC APPROACH

Bicycling already plays an i mportant r ol(editsassovittedhi t a Fal
events) is bothawell-l oved | ocal event and a significamisCatayssrt of th
focuses on ways that Wichita Falls can become a bicycle friendly place every day of the year for riders of all

abilities, not just serious cyclists. The League of American Bicyclists iswidely regarded as the respected

authority for recognizing bicycling best practices in communities in the United States. The organizati ol
Bicycle Friendly Community program provides a Oroadmapéd
friendly. Communities who follow the necessary steps and apply can receve a designation as a Bronze, Silver,

Gol d, Pl atinum, or Diamond Bicycle Friendly Community. S
has received more than 1,500 bicycle friendly community applications; 430 communities are currently

recognized as Bicycle Friendly Communities with an additional 100 receiving an honorable mention. Bicycle

Friendly Communities in Texas include Austin at the Gold level andBrownsville, E Paso, Fort Worth, Frisco,

Houston, Plano, Richardson, San Antonio, and The Woodinds at the Bronze level.

The core of this strategic approach is built around achieving a Bronze designation for Wichita Fallsin the first

five years of strategic implementation. The League does not establish exact standards for what constitutes a

Bronze, as its designations are based on both objective and subjective criteria. But receiving Bicycle Friendly

Community designation generally involves factors such as bicyclefriendly laws, education and public

outreach, infrastructure expansion, bike program staff, active bike clubs and signature events, and so on.

Before proceeding, it should be noted that the O0community
Falls given its population and relative density, though other parts of the region coul d participate or work on

parallel approaches if desired. The League also offers Bicycle Friendly designations for individual employers

and higher education institutions.
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Continue to promote Hotter 6NOHell as a preeminent

Continue to support race organi zer-enowmedevdnff or t s

Evaluate whether an increase in marketing expenditures would lead to more participants and a
positive return on investment for the community (in the form of additio nal tax revenue and exposure)

Leverage event to promote bicycling and showcase new programs and infrastructure to residents
and visitors and drive media coverage

Prioritize completion of the Wichita Falls Circle Trail

Support development of local resources and continue to pursue Transportation Alternatives Program
(TAP) grants and other public and private monies to complete the full 25-mile Wichita Falls Circle
Trail

Commission a new bicycle master plan for Wichita Falls

Retain an infrastructure planning firm with significant bicycle expertise to develop an updated bicycle
master plan for the City of Wichita Falls(the most recent full bicycle planning process was completed
more than 10 years ago by the Wichita Falls Metropolitan Planning Organization)

Ensure that the plan focuseson bicycle infrastructure that promotes usage by cyclists of all ability
levels (.g. buffered bike lanes, cycle tracks, grade separated infrastructure, etc.)

Ensure that the plan considers strong bicycle connections between Skeppard Air Force Base and
other community hubs such as Downtown Wichita Falls (see Tactical Recommendation 4.5)

Develop design guidelines and planning for an initial network of infrastructure ; conduct an extensive
public input process and work with all relevant local, regional, and state government entities to
ensure design guidelines are compliant with regulations and other implementation considerations

Evaluate all local regulations and ordinances (e.g. City Standards) that cover streets and other
infrastructure to ensure that they are in keeping with the new design guidelines; ensure that
whenever regularly scheduled maintenance or upgrades occur (e.g. resurfacings) that bicycle
infrastructure is implemented automatically

Create organizational and staff capacity to advance bicycling in Wichita Falls

Convene public and private partners to create and resource a new 501(c)(3) or a dedicated account
or division within an existing foundation or non -profit to advance bicycling in Wichita Falls

Professional stdf capacity to support bicycling is a critical aspect of achieving a Bicycle Friendly
Community designation (the typical Bronze community has one bicycle staff person per 77,000
residents); work with public and private partners to resource a Bicycle Coordnator staff position

within the new organization or division to serve as the point -person for bicycle issues in Wichita Falls

Program of work would include but not necessarily be limited to the following :
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0 HEducating and informin g the public on bicycle issues
0 Receiving grants and other funds and potentially funding some infrastructure upgrades

o Implementing programs to increase equity and access to bicycling, e.g. @ bi kes f or ki ds
initiative to rehabilitate old bicycles to ensure that every child in Wichita Falls has access to
a bicycle, beginning with children in low -income households

o Working with local employers to promote bicycle friendly policies and facilities to help
overcome climatic barriers to biking to work ( shower and locker facilities, etc)

7.5 Pursueahigh-i mpact oOexample projectdé and other quick wins to |
bicycle infrastructure network

I Convenepublic and private partners to resource and implement a highly visible bicycle infrastructure
project to demonstrate concepts ou tlined in the updated master plan (see Tactical Recommendation
7.2)

I Pursue the early implementation of low-cost upgrades such as signage, permanent or temporary
lane restripings and buffers, and so on to further enhance visibility in a short amount of time

I Seek to concentrate and connect all early improvements to enhance their value and begin building
out a usable network

I Hold o0Streets A ltempomdy close siawn st@édtssin a dgiventarea (typically on a
Saturday or Sunday afternoon) to showcase active street uses could be paired with additional
temporary infrastructure (see Best Practice#20)

BEST PRACTICE2®: Macon Connects (Macon, GA)

7.6  Complete other necessary steps to achieve a Bronze -level Bicycle Friendly Community designation

I Leveragethe organizational and professional staff capacity established in Tactical Recommendation
7.3 to coordinate efforts to achieve a Bronze Bicycle Friendly Community designation from the
League of American Bicyclists in the first five years of implementation

I with the Bronze designation achieved, work with partners to begin plotting necessary steps to
achieve additional levels
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7.7  Promote improvements to infrastructure and culture through a publicity campaign centered on
earned media

Work with a public relations or communications firm with high -quality contacts at media outlets to
seed positive news stories about momentum of bicycle-friendly initiative once it has achieved early
wins; this would ideally be carried out in conjunction with the downtown marketing campaign

discussed in Tactical Recommendation 6.6

Evaluate the feasibility of pursuing earned media placements and limited targeted advertisements
geared toward talent that could be interested in relocating to a community with a ¢ ommitment to
bicycle infrastructure
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APPENDIX A: BEST PRAICES

#1: ALIGNMENT NASHVILLENASHVILLE, TN)

alignmentnashville.org

Emerging from a study conducted by the Nashville Area Chamber of Commerce, Alignment Nashville brings

community organizationsand r esources into alignment so that their coo
has a maxi mum i mpact on public schools success, childrent
as a whole. Alignment Nashville integrates the efforts of over 175 nonprofit organizations, ensuring that their

work aligns with the strategic plans of the Metro Nashville Public School System, and other local community

plans.

Alignment Nashville is overseen by a board of directors and operating board, consisting of Metr o Nashville

Public Schools administrators and community organization executives. The board also develops direction

and processes for the initiativeds working committees. Gi
enhanced capacity, and better leveraging of local funding are goals of Alignment Nashville.

Al ignment Nashville was wutilized during thel48tmteget i on of t
Plan developed by the Cambridge Group. The program was funded by public and private entities throughout
Metro Nashville.

Alignment USA was formed out by Alignment Nashville and is a network of communities that share the
common principles, structure, process, and technology. Network communities include Honolulu, HI; Elgin, IL;
Detroit, MI; Rockford, IL; and Coachella Valley, CA; among others.

#2: STRIVE PARTNERSHIPINCINNATI, OH)

www.strivetogether.org

The Strive Partnership in Metro Cincinnati is a 501(c)3 coalition of early childhood advocates, district

superintendents, college and university presidents, community funders, business leaders, and service
providers united around shared issues, goals and measure
Every Step of the Way, From Cradl e t oac&adystdoeworking t he Par't
together across sectors and along the entire educational continuum to drive better results in education. The

guiding goals of the Strive Partnership are that every child is prepared for school, every child is supported

inside and outside of school, every child succeeds academically, every child enrolls in some form of

postsecondary education, and every child graduates and enters a career.

The Strive Partnership is guided by data driven decisionmaking, facilitating and sustaining coordinated
action, and advocating for and aligning funding around what works. To measure success, the Strive
Partnership tracks its progress relative to: kindergarten readiness reading and math achievement; high
school graduation rates; average ACT scores and college enrollment, completion, and retention. The
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StriveTogether Cradle to Career Network was born out of the Strive Partnership in Cincinnati and assists
other communities in implementing the StriveTogether framework. It has grown to include over 70
community partnerships in 31 states and Washington D.C. Some of the network members include:

1 E3 Alliance (Austin, TX)

1 ImpactTulsa (Tulsa, OK)

1 Boston Opportunity Agenda (Boston, MA)
1 KConnect (Grand Rapids, Ml)

1 Milwaukee Succeeds (Milwaukee, WI )

1 Generation Next (Minneapolis & St. Paul, MN)

The Marin Community Foundationf6s focus on early chil dhoc
fewer than one in five of Mar i highGohaolrstuderiisswerdprapareadéon A mer i c a
a post-secondary education upon graduation. As part of a multifaceted effort, the Marin Community

Foundation developed the kindergarten readiness program to increase the number of low -income and

children of color who were prepared for academic success. Though the foundation has assets that far exceed

those of many other community foundations, its initiatives can work at a variety of scales. Accessibility is a

cornerstone of the program. The Marin Community Foundation ensures that its kindergarten readiness

program is accessible to low-income and children of color through three primary initiatives:

V Reading on Ranches: With the assistance of family advocates and volunteers, the Reading on
Ranches program provides children in remote, rural, and underserved areas in Marin County with
rich literacy experiences over the summer to ensure the retain their literary skillsby visiting children
at their homes.

V  Home Visit Program: Similar to Reading on Ranches, the Home Visit Program engages home visitors
who provide a preschool experience to children who would have otherwise not had the opportunity
to attend preschool before the ir kindergarten enrollment. Home visitors visit two families a day, five
days a week with a maximum caseload of six families.

V  Families Learning and Growing (FLAG): The FLAG program is a yearround preschool-on-wheels
that travels throughout Marin County providing free early learning services to underserved families
whose children are not currently enrolled in preschool. The preschool-on-wheels provides 75
minute-long classes which include circletime, interactive stories, art projects, and various other
school readiness activities.
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The Marin Community Foundation encourages and applies philanthropic investment to help improve the
human condition, embrace diversity, promote a humane and democratic society, and enhance Marin
Countydés quality of 1ife.

#4: PARENT UNIVERSITY (MBSAZ)

mpsaz.org/parentu/

With the philosophy that parenting is a continuous | earr
education is laid at home, the Mesa Public School system launched a Parent University program in 1987.

The diverse offering of sessions and workshops, held in junior high school auditoriums and other local school

sites, now boasts attendance rates of 4,000 parents annually. Programming is offered in both English and

Spanish. The program is publicized through radio announcements, target fliers, brochures sent home with

every student, and announcements in the monthly district newsletter. Topics for sessions are relevant, often

specifically requested by parents, and led by local and national speakers and expers. In 2016, Parent

University offered approximately 46 courses during its fall semester.

Parent University is funded through a small registration fee for participants, grants, partnerships with local
nonprofit agencies like Mesa United Way. Scholarships ae available for those parents who are unable to
meet the registration fee.

#5: DREAM IT DO IT (OKLAOMA)

dreamitdoitok.org

Developed by OK2Grow, the Dream It Do It program cultivates the next generation of makers, builders, and
manufacturing workers by showcasing career opportunities available in the manufacturing sector. Through
classroom visits, internships, job shadowing, educator and student tours of manufacturing facilities, career
fairs, and collaborative training programs, Dream It Do It alters negative perceptions of manufacturing

careers held by many students, parents, and educators Along with providing direct experiences through

factory tours, internships, and job shadowing programs, Dream It Do It provides supportive materials aimed
at educating students about the real manufacturing workplace environment. Such instructional materials
include lesson plans covering manufacturing in the 21% century, designing and building a robot, and

designing and building a shoe along with practical, non-manufacturing specific lesson plans on
professionalism, teamwork, problem solving, and critical thinking.

In 2016, nearly 16 studentsacross nine school districtspar t i ci pated in o0signing dayd wt
provide paid internship opportunities to risin g juniors and seniors during the semester. Local public partners
are highly engaged in oO0signing day, o6 the city of Tul sa e

3 Mesa Public School s. OHi story of Parent Uni ver si"t2016 atMe s a Publ i
https://drive.google.com/file/d/0B3vu91yYQEP -S2hmd0tBN01QeWs/view
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#6: CINCINNATI YOUTH CALABORATIVE (CINCINNA, OH)

cycyouth.org

For over 30 yeas, the Cincinnati Youth Collaborative (CYC) has actively engaged the business community,
the Cincinnati Public Schools, and local organizations and governments to take a collaborative approach to
tackling dropout rates and empowering children and young ad ults to succeed in education, career, and life.
The program offers one-on-one mentoring for students as young as second grade and continues on through
high school. Mentors are expected to meet with their mentees once a week for at least a year. They also dfer
tutoring services, college advisors, and career specialists in an effort to keep students in school and on the
pathway to success. In 2014, CYC had 40 dedicated staff members, 1,300 volunteers, and 59 corporate
partners. Overall, 2,900 students were srved, and the program had tremendous success. Reports show that
96% of senior students in CYC programs graduated from high school and 88% of seniors successfully
transitioned to college, career, or military.

#7: REACH OUT TO DROPOWI(HOUSTON, TX)

housto nisd.org/Page/32112

The Reach Out to Dropouts initiative was first implemented by the Houston Independent School District
(HISD) in 2004 as a means to reengage students who had recently dropped out of high school. In its short
history, its success has ld to similar programs launching in 24 other Texas cities and communities across the
country. A vast network of community volunteers (concerned citizens, teachers, administrators, business
leaders, and the United Way) support the program by walking door -to-door in teams to visit the families of
students that have not re-enrolled in school within the first few weeks of a new school year or failed to
graduate the previous year. The 10th annual event held in September 2015 featured 18 school districts
participating across greater Houston.

#8: GREATER GRADS (OKLANIA, OK)

greatergrads.com

Greater Grads is an initiative of the Greater OKkI| ahoma

di vision. It l aunched in 2006 to build Oklahoma Cityds

vi tal component of t h @ wit iehpjoyess infthe tOklahema ity r régioro Mhese

Ci

connections wil/ hel p Oklahoma Cityds flourishing econon

to come. Upon recognizing that the Oklahoma City region was experiencing brain drain and that it is home
to over 120,000 college students every yeafi with regional higher education enroliment as large as Boston
or Philadelphiafi the Chamber launched a targeted effort necessary to focus those students on opportunities
available to the locally.
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The program consists of three parts:

V  InternOKC summer program: Interns can be enrolled in this four week series that includes a kickoff
session and four lunch sessions that highlight the benefits of living and working in the Oklahoma
City region. Thisfosters peer networking and provides resources to help students transition from
college to career.

V  Greater Grads Career Fair: The career fair is held each spring with more than 100 recruiters from
local companies. A link on the Greater Grads website provides attendees wih resume and
interviewing tips to maximize their success and efficiently utilize the time of participating employers.

V  Website for graduates and employers: This website focuses on promoting Oklahoma City to recent
college graduates and young professionals and connecting them with jobs available at local

businesses.
In just the first six months of the siteds | aunch, traf
average |l ength of stay is 10 minutes, w bfitveohminites 400 per

(generally considered the standard benchmark for successful sites). Ten internships were posted on
GreaterGrads.com at itslaunch; now the website features over 100 during peak intern hiring periods.

A year after Gr e a tnership@as fodtesd &ith the Alliarice of Eanerpireg IProfessionals (AEP),
Okl ahoma Citydés young professionals group. These recent
promote the Greater Grads program and website to college students during monthly AEP social events.

Greater Grads is one of the primary programs of the Gr e
Workforce Devel opment department and a direct tactic of the C
It is staffed by a full-time manager of education and outreach programs.

I n Missoula County (population 116, 130), critical facili:Ht
put off for decades and its school buildings were in desperate need of modernization and repair. The average
age of the countyds school buildings was 57 years and m

response, two school bonds were put on the November 2015 ballot. The bonds would generate a total of
$158 million to pay for the necessary building improvements and technology infrastructure upgrades at each
of the 17 schools in the county.

In order to get enough support for the bonds and voters voting yes, an organized campaign was launched
and a top PR firm was hired. The Citizens Committee,Invest in Missoula Schools led the effort and organized
hundreds of resident volunteers to spread the word and secure votes. The two bonds also received
endorsements from key groups such as the Missoula Area Chamberof Commerce, the Missoula Organization
of Realtors, and all of the local unions, among others. Overall, there was a broad coalition of supporters
which included more than 500 community leaders, business owners, and elected officials that publicly

MARKET ST

Page40 & April, 2018



Wichita Falls Economic Development Strategy

endorsed the bonds and donated time and financial support to ensure that all voters were properly informed
about the school facility needs.

The Chamber was vocal in its support and its Board of Directors voted unanimously to support both bonds

whilealsoencouragin g it s members to give their endorsement for the
website listed a rundown of school facility needs and other literature to educate individuals about the bonds.

The Board Chair and past Board Chair also cenrote aguestc ol umn i n the |l ocal -newspape!
guality schools help drive |l ocal economy: I'tds time to |

invest in the community, its children, and its future. They also underscored the importance that quality
schools have onthe economy both from the standpoint of a skilled workforce and in terms of talent attraction
stating that many professionals assess the public schools before deciding to relocate their children to
Missoula.

In November 2015, local voters passed the $70 million high school bond and $88 million elementary bond,
and Missoula County Public Schools secured the necessary funds to pay for local school maintenance,
renovations, remodeling, technology upgrades, and security updates.

GrowMetroTulsa.com is the primary economic development website for the Tulsa region. The website houses
a number of print collateral materials available for download including brochures on each of its target
industries and its award-winning general purpose print brochure, Grow in a Vibrant Region, a multi-purpose
full-color brochure highlighting Tulsa and the surrounding region.

The Tul sa Regi digita mark€ihgacarbpaigndvas recently recognized by IEDC in its 2017

Excellence in Economic Development awards. The Digital Marketing Campaign was a very successful, lew

cost per contact marketing program that created online ads promoting GrowMetroTulsa.com to a highly

targeted group of individuals. Print and digital marketing efforts included outreach to site location

consultants, real estate staff, and companies considering relocation. In 2016, they mailed business

development post cards highlighting the diverse and growing region to more than 1,100 co nsultants and

national contacts. Additionally, more than 1,000 site | of¢
consultant newsletter focusing on new business announcements and quality of life amenities.
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#11: AUGUSTAVABUSINESS.QAUGUSTACOUNTY, VA)

augusta VAbusiness.com

Augusta Countyds 2016 redesign of its Economic Devel opme
economic development efforts. The site offers real-time accessibility for industrial prospects, site selection

consultants, existing or new businesses looking to build or expand, small business and entrepreneurs.

Augusta Countyds growt h, agricultural f o u ntat@market@anr, wor kf o
well as educational and healthcare systems all infuence the positioning statement 8 Augusta County, VA:

where industrial growth meets exceptionally beautiful living.

Augusta County Economic Development won a Gold Excellence in Economic Development Award for its
website, augustaVAbusiness.com, a project inthe category of General Purpose Website of the International

Economic Development Council (IEDC)in 2017. The website provides all of the necessary information on

starting, locating, and expanding a business in the county such as sites and buildings, inentives,
demographics, and small business resources. Additionally, there is information on quality of life and target

industries. Its resources include downloadable infographics, overviews, and reports with relevant information

on the workforce, target sectors, transportation, and overall key indicators. Users are also able to make
customized reports that compile the requested information into one seamless PDF.
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